Club Health Assessment for District 324E2 through September 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport  When Notes the If no report
15 is greater in3 more than officers that  in 12
members than 20% months  one year do not have months
appears appears appears in appears in an active appears in
in red in red red red Email red
Clubs less than two years old
109208 AMALA NAGAR 09/09/2010 | Active 24 0 0 0 0.00% 24 2 New .M N/R |90+ Days
110829 ASHTAMICHIRA 04/25/2011 | Active 35 15 0 15 75.00% 0 0 Same P.M N/R |90+ Days
109431 CHANGARAMKULAM 09/30/2010 | Active 1 21 0 0 0 0.00% 21 1 New S, T.M N/R |90+ Days
108660 CHITTILAMCHERY 06/30/2010 | Active 26 0 0 0 0.00% 23 2 New P,S,T,M N/R |90+ Days
111327 ERUMAPETTY 06/10/2011 | Active 28 0 0 0 0.00% 0 0 Same P.M N/R
107107 KORATTY INFOCITY 12/18/2009 | Active 39 3 0 3 8.33% 43 0 New P.M 15 90+ Days
109316 KOTTEKAD 09/24/2010 | Active 21 1 0 1 5.00% 20 0 Same P,S,T.M N/R |90+ Days
110719 KURIACHIRA 04/04/2011 | Active 36 0 7 -7 -16.28% 0 0 0 Same .M N/R |90+ Days
109476 KUZHUR 10/08/2010 | Active 19 0 1 -1 -5.00% 0 1 0 New P,T 1 90+ Days
108500 MANAKULANGARA 06/02/2010 | Active 31 0 10 -10 -24.39% 21 1 1 New .M 4 90+ Days
108097 MARATHAKKARA 04/13/2010 | Active 31 0 0 0 0.00% 25 2 New M N/R  [90+ Days
108703 PALAKKAD VICTORIA 06/30/2010 | Active 35 0 4 -4 -10.26% 42 1 0 New P, T,.M 8 90+ Days
107377 PARIYARAM 02/01/2010 | Active 30 0 0 0 0.00% 30 3 1 None N/A |90+ Days
109369 PERINTHALMANNA TOWN 09/29/2010 | Active 23 0 0 0 0.00% 21 1 Same M 4
109315 POOVATHUSSERY 09/24/2010 | Active 21 0 0 0 0.00% 20 1 New N/R |90+ Days
111202 S N PURAM 06/06/2011 | Active 24 0 0 0 0.00% 0 0 Same M N/R
108066 THIRUVILWAMALA 04/12/2010 | Active 24 0 0 0 0.00% 36 0 Same 3
108708 THRISSUR METRO 06/30/2010 | Active 77 0 17 -17 -18.09% 73 1 1 Same S, T.M N/R |90+ Days
109299 VETTUKAD 09/23/2010 | Active 22 2 6 -4 -15.38% 26 1 1 New M N/R  [90+ Days
Clubs more than two years old
105916 ALAGAPPANAGAR 06/22/2009 | Active 21 0 0 0 0.00% 20 1 New N/R |90+ Days
93622 ALATHUR 12/07/2005 | Active 22 1 3 -2 -8.33% 23 5 0 New S,T,M 26 |90+ Days
105917 ANNAMANADA 06/22/2009 | Active 1 27 4 9 -5 -15.63% 30 2 0 New ST N/R |90+ Days
26687 CHALAKUDY 10/29/1968 | Active 91 4 0 4 4.60% 87 0 New P,T,M 27 90+ Days
42913 CHAVAKKAD 06/20/1983 | Active 1 25 0 0 0 0.00% 26 2 New S, T.M 4 90+ Days
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59107 CHENTRAPPINNI 02/04/1997 | Active 26 0 1 -1 -3.70% 26 2 0 New P,T 15 90+ Days
102924 CHERPU 06/30/2008 | Active 17 0 0 0 0.00% 17 3 1 None N/A |90+ Days
53339 CHITTUR 06/16/1992 | Active 36 0 0 0 0.00% 35 1 New T 27 90+ Days
61453 CHITTUR TOWN 01/21/1999 | Active 26 0 0 0 0.00% 26 1 New S,M N/R |90+ Days
58810 EDAMUTTAM 10/29/1996 | Active 1 50 0 0 0 0.00% 55 0 New S, T 34 90+ Days
58430 ENGADIYUR 06/12/1996 | Active 26 0 0 0 0.00% 25 1 New S,T,M N/R |90+ Days
53768 GURUVAYUR 10/28/1992 | Active 39 0 0 0 0.00% 36 0 New P,T,M 16 90+ Days
26696 IRINJALAKUDA 01/06/1964 | Active 80 0 0 0 0.00% 78 0 New P, T N/R
95900 KALLADIKODE 02/23/2006 | Active 1 32 0 4 -4 -1111% 34 2 1 New P,T.M 15 90+ Days
57542 KALLETTUMKARA 11/29/1995 | Active 31 0 3 -3 -8.82% 33 3 0 New P 15 90+ Days
58299 KANJANI 05/23/1996 | Active 53 0 0 0 0.00% 49 0 New P,T.M 38 90+ Days
64834 KARUVANNUR 12/14/2001 | Active 1 27 0 1 -1 -3.57% 25 1 0 New P,T.M 9 90+ Days
97349 KARUVARAKUNDU 06/20/2006 | Active 2 12 0 1 -1 -7.69% 13 3 0 New TM 0 90+ Days
57743 KATTOOR 01/05/1996 | Active 55 2 1 1 1.85% 51 1" 0 New S,T.M 16 90+ Days
56873 KECHERY 04/24/1995 | Active 29 0 0 0 0.00% 28 1 New P, T 19 |90+ Days
46943 KODAKARA 02/09/1987 | Active 53 0 0 0 0.00% 38 0 New S,T 52 90+ Days $1002.41
97347 KODANNUR 06/20/2006 | Active 1 21 0 0 0 0.00% 23 0 New P,S,T,M 15 90+ Days
26693 KODUNGALLUR 02/02/1969 | Active 88 1 4 -3 -3.30% 94 17 0 New S,T,M 15
57907 KOLLENGODE 02/19/1996 | Active 39 0 2 -2  -4.88% 41 4 0 New S,T.M 6 90+ Days
57923 KOMBODINJAMAKKAL 02/29/1996 | Active 32 0 1 -1 -3.03% 34 12 0 New P,T 0 90+ Days
51444 KOORKKENCHERY 03/20/1991 | Active 1 34 0 3 3 -8.11% 46 8 1 New S N/R |90+ Days
57924 KORATTY 02/29/1996 | Active 68 0 1 -1 -1.45% 53 2 0 New P.M 12 $2058.56
64860 KOTTAKKAL HERBAL CITY 12/26/2001 | Active 18 1 3 -2 -10.00% 20 6 0 New P.M 23
44147 KOZHINJAMPARA 06/28/1984 | Active 25 0 0 0 0.00% 26 0 New LY 13
26703 KUNNAMKULAM 05/29/1965 | Active 100 0 0 0 0.00% 77 0 New S, T N/R |90+ Days $2058.56
99866 KUTTIKKAD 06/28/2007 | Active 42 0 0 0 0.00% 42 1 New P,S,T,M 47 90+ Days
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29335 MALA 05/03/1974 | Active 69 6 0 6  9.52% 61 0 New P,T.M 0
58343 MANJERI 05/29/1996 | Active 25 0 2 -2 -7141% 27 2 1 New T 13 90+ Days
105918 MANJERI TOWN 06/22/2009 | Active 31 0 0 0 0.00% 33 1 New P,S,T,M N/R |90+ Days
97350 MANNARKKAD 06/20/2006 | Active 28 0 0 0 0.00% 28 2 New P,T 18 90+ Days
42625 MANNUTHY 04/26/1983 | Active 44 0 2 -2 -4.35% 44 25 0 New M 27 90+ Days
99804 MATTATHUR 06/28/2007 | Active 1 23 0 1 -1 -417% 22 4 1 New S,T,.M 10
26712 NILAMBUR 07/20/1972 | Active 27 0 0 0 0.00% 28 0 New S,T,M 26 90+ Days
26713 OLLUR 01/02/1970 | Active 2 111 3 1 2 1.83% 114 9 1 New M 24 90+ Days
93628 OTTAPALAM 12/16/2005 | Active 2 39 0 0 0 0.00% 38 0 New P,S, T 50 90+ Days
68626 PALAKKAD 04/15/2003 | Active 27 0 3 -3 -10.00% 26 7 0 New 15 |90+ Days
CHANDRANAGAR
60711 PALAKKAD FORT-TOWN 04/28/1998 | Active 51 5 0 5 10.87% 45 0 New T 0 $1029.28
97348 PALAKKAD GREEN FIELDS  06/20/2006 | Active 16 0 5 -5 -23.81% 21 3 0 New S 18 90+ Days
99787 PALAKKAD MUNDUR 06/28/2007 | Active 19 0 3 -3 -13.64% 25 4 0 New P, T.M 1 90+ Days
99887 PALAKKAD TOWN 06/28/2007 | Active 26 0 0 0 0.00% 23 1 New ST N/R |90+ Days
92381 PALAKKAL 12/21/2005 | Active 32 0 3 -3 -8.57% 31 6 0 New P,S,T.M N/R  [90+ Days
26715 PALGHAT 04/09/1960 | Active 67 0 1 -1 -1.47% 67 8 0 New 27 90+ Days
66806 PANANCHERY 11/11/2002 | Active 47 0 1 -1 -2.08% 47 7 0 New M 3 90+ Days
93623 PATTAMBI 12/19/2005 | Active 29 4 1 3 11.54% 26 6 0 New S,T.M 15 90+ Days
97328 PAZHAMBALACODE 06/16/2006 | Active 18 0 0 0 0.00% 15 2 Same P,T.M N/R
59733 PAZHUVIL 06/19/1997 | Active 21 0 6 -6 -22.22% 27 3 0 New S,T,M N/R |90+ Days
63368 PERINGOTTUKARA 06/26/2000 | Active 35 0 0 0 0.00% 16 1 Same M N/R |90+ Days
56720 PERINJANAM 03/28/1995 | Active 27 0 0 0 0.00% 32 1 New P.M 12 90+ Days
26720 PERINTALMANNA 02/13/1970 | Active 40 1 1 0 0.00% 46 1 0 New ™M 2 90+ Days
61027 PERUMPILAVU 07/06/1998 | Active 16 2 0 2 14.29% 14 0 New S,T.M N/R |90+ Days
63996 PONANI 02/21/2001 | Active 27 2 2 0 0.00% 28 6 0 New P.M 15 90+ Days
61159 PUNKUNNAM 09/28/1998 | Active 24 0 0 0 0.00% 24 1 New P.M 12 90+ Days
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40966 SHORNUR 02/09/1982 | Active 15 1 0 1 7.14% 14 0 Same P,T,M 13 90+ Days
60378 THALIKULAM 02/16/1998 | Active 45 0 1 -1 217% 39 2 0 Same P,T.M 2 90+ Days
102925 THATTAMANGALAM 06/30/2008 | Active 1 22 2 3 -1 -4.35% 23 3 0 New S, T,M N/R 90+ Days
62877 THRISSUR ATHANI 03/07/2000 | Active 13 0 0 0 0.00% 13 1 New P,T.M 37 90+ Days
102926 THRISSUR CULTURAL CITY 06/30/2008 | Active 21 0 0 0 0.00% 21 12 New P,S,T,M N/R 90+ Days $1029.28
106512 THRISSUR EAST FORT 08/31/2009 | Active 16 0 0 0 0.00% 18 1 New M N/R 90+ Days
97351 THRISSUR KUTTANELLUR 06/20/2006 | Active 1 26 0 0 0 0.00% 29 1 New P.M 37 90+ Days $1029.28
66991 THRISSUR SAKTHAN 12/30/2002 | Active 1 30 0 0 0 0.00% 22 2 New S,T,M N/R |90+ Days
THAMPURAN
89282 THRISSUR THANIKUDAM 09/19/2005 | Active 18 0 0 0 0.00% 13 1 Same ™ 31
26732 TIRUR 10/13/1968 | Active 36 1 2 -1 -2.70% 36 3 0 New ST 12
26734 TRICHUR 10/07/1961 | Active 57 0 1 -1 -1.72% 58 20 0 New P,T 15
41424 TRICHUR AYYANTHOLE 05/18/1982 | Active 93 7 0 7 8.14% 89 0 New ™M 15
56898 TRICHUR EAST 05/01/1995 | Active 22 4 0 4  22.22% 19 0 New P,T,M N/R |90+ Days
47201 TRICHUR NEHRU NAGAR 04/07/1987 | Active 37 0 0 0 0.00% 25 1 New P,S,T.M N/R 90+ Days
56889 TRICHUR NORTH 04/24/1995 | Active 29 0 3 -3 -9.38% 30 2 0 New P.M 0 90+ Days
54422 TRICHUR SOUTH 05/03/1993 | Active 30 0 0 0 0.00% 27 1 New P,.M 13 |90+ Days
78749 TRICHUR TEMPLE CITY 04/09/2004 | Active 21 0 0 0 0.00% 21 0 Same M 39 90+ Days
33286 TRIPRAYAR 01/31/1977 | Active 111 0 0 0 0.00% 102 0 New S, T,M 3 90+ Days
26739 VADAKKANCHERRY 02/22/1969 | Active 44 1 0 1 2.33% 40 0 New .M N/R
39659 VADAKKANCHRY MALABAR 03/24/1981 | Active 35 0 0 0 0.00% 35 0 New P,T.M N/R
56012 VATANAPPALLY 07/05/1994 | Active 37 0 0 0 0.00% 34 0 New P,T.M 13 90+ Days $2058.56
51380 VELLANGALLUR 03/01/1991 | Active 1 20 3 1 2 11.11% 18 4 0 New S,M 0
63418 WALAYAR VALLEY 06/28/2000 | Active 30 0 1 -1 -3.23% 40 5 1 New M 15 90+ Days
102971 WANDOOR 06/30/2008 | Active 1 22 0 0 0 0.00% 23 1 New T 10 90+ Days
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Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
109207 NADATHARA 09/09/2010 Cancelled(8) 06/30/2011
87884 OLAVAKKODE 04/25/2005 Cancelled(8) 06/30/2011
108096 PUTHUR 04/13/2010 Cancelled(8) 12/31/2010
105919 THRISSUR TOWN 06/22/2009 Cancelled(8) 08/31/2010
78415 TRICHUR WEST 03/10/2004 Cancelled(8) 12/31/2010
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
100 0 0 0 3,561 76 126 -50 -1.38% 3,333 36 12% 3% 2% 80% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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